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Budget Workshop Minutes 

 

August 4, 2011 

 

 

Orchid Island Golf and Beach Club, Orchid, Florida 

 

 

 

Agenda Item #1 – Call to Order and Roll Call 

 

 

 Mayor Dunlop called the meeting to order at 9:00 am 

 

 Present:     Mayor Richard Dunlop 

       Vice-Mayor Bud Oatway 

       Councilmember Bill Troxell 

       Councilmember Harris Webber 

       Councilmember Paul Johnson, via 

        telephone 

         

 

 Staff in Attendance:    Deb C. Branwell, Town Manager 

       Terri Wallace, Town Clerk 

 

        

 

        

Agenda Item #2 – Agenda Modifications, Additions and/or Deletions 

 

 

  There were none. 

 

 

Agenda Item #3 – Town Council Matters 

 

 

 

A. Presentation of Preliminary Budget for FY 11-12 

 

Mayor Dunlop opened the meeting by stating that unless Council wanted to go 

through the Budget line by line, he would just take any questions Council had and 

move on.  A brief discussion ensued regarding the estimated Revenues.  Council then 

turned to the Expenses.  Vice-Mayor Oatway asked about the assumed budget for the 

Line Item ‘Rent’ and asked if the Mayor had heard anything on the Orchid Island 

Realty building.  There has been no response at this time.  The Vice-Mayor continued 

on to request the budgeted monies for the line ‘Miscellaneous’ be moved to a line 

called ‘Contingency.’ Council agreed.  Council then discussed Employee 

Compensation and whether or not to allow Vacation/Sick Time carryover.  Council 

continued to the end of the Budget.   
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B. Discussion / Decision of FY 10 – 11 Proposed Millage Rate 

 

Although the Town’s assessed value is slightly higher than last year and revenues 

are predicted to increase, it was proposed to keep the millage rate at last year’s 

rate of .4550. 

 

 

 

C. Confirm Dates for: 

 

 

1. Tentative Budget Hearing 

 

Council confirmed the date of Tuesday, September 13, 2011, at 5:01 pm  

 

2. Final Budget Hearing 

 

Council confirmed the date of Friday, September 16, 2011, at 5:01 pm 

 

 

 

 

Agenda Item #4 – Public Comment 

 

 

There were no comments. 

 

 

 

Agenda Item #5 – Adjournment 

 

 

  The meeting adjourned at 9:57 am. 

 

 

 

 

 

Approved at the        Tentative Budget Hearing. 

 

       

Terri Wallace 

Town Clerk 


