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Town Council Meeting 

 

January 11, 2012 

 

 

Town of Orchid Administrative Facility 

7707-3 US Highway 1, Vero Beach 

 

 

 

Agenda Item #1 – Call to Order and Roll Call 

 

 

 Mayor Dunlop called the meeting to order at 9:00 am 

 

 

 

 Present:     Councilmember Richard Dunlop 

Councilmember Bud Oatway 

Councilmember Paul Johnson 

       Councilmember Bill Troxell 

       Councilmember Harris Webber 

 

               

 Staff in Attendance:    Deb Branwell, Town Manager 

       Terri Wallace, Town Clerk 

       Phil Redstone, Chief of Police 

       Anthony Garganese, Town Attorney 

        Via Telephone 

 

    

 

Agenda Item #2 – Preliminary Matters 

 

 

A. Agenda Additions, Deletions, or Modifications 

 

Vice-Mayor Oatway asked to address at the end of the meeting the topic of Ms. Mary 

Lou Norris’ departure as Property Manager for the Community Association at the 

Orchid Island Golf and Beach Club. 

 

 

B. Adoption of Consent Agenda 

 

1. Approval of Minutes of Town Council Meeting of December 7, 2011. 

 

 

Councilmember Troxell moved to approve the Minutes of the December 7, 2011, 

Town Council Meeting. 

Councilmember Johnson seconded the motion. 

All Councilmembers Agreed. 
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Agenda Item #3 – Committee Reports 

 

 

 

 Metropolitan Planning Organization (MPO) 

 

Mayor Dunlop stated that historically, in December, the District Secretary of 

Transportation attends the meeting to report on the distribution of the following 

year’s estimated funds and this is the first year this did not occur, which may mean there 

are no funds to be distributed. 

 

On CR510, the potholes will be patched after the sand trucks are finished 

transporting. 

 

Because of construction, SR 60 and CR 512’s speed limits were lowered and the MPO 

voted to reinstate the speed limit to 55 mph.  Also, 53rd Street is completed and very 

attractive. 

 

 

 Beach and Shores Committee – Coastal Structures Sub-Committee 

 

Councilmember Troxell stated for Council there was a meeting on the previous 

Monday, in which the Mayors of each municipality were invited to attend.  Each 

municipality was represented by a mayor, or mayor’s representative, except the City of 

Vero Beach.  The meeting was called to discuss moving forward on beach 

profiling/modeling, type of possible structures, and dispersing requests for quotes.  

Mr. Troxell further discussed the percentage ownership of the shoreline, the possible 

financial contributions of each municipality, and who was willing to participate.  Vice-

Mayor Oatway, again stated for the record, that he is reluctant to commit to spending 

money on a project that may or may not have enough support in the County.  Mayor 

Dunlop and Mr. Troxell stated for the record the commitments other municipalities 

have verbally pledged, but the Mayor and Mr. Troxell are not going to come before the 

Town Council with vague, or non-existent numbers, and ask Council to commit to this 

project.  Councilmember Johnson stated that he has extensively researched the 

success or failure of Prefabricated Erosion Prevention (PeP) reefs and cannot find a 

study showing success.  The Mayor explained this is why the modeling is necessary to 

determine the future course of action. 

 

 

 

 

Agenda Item #4 – Town Council Matters 

 

 

A. Marketing Contribution 

 

Mr. Edward ‘Ted’ Hutton, Vice-President of the Orchid Island Golf and Beach Club’s 

Board of Governors and Chairman of the Club’s Marketing Committee, came before 

Council to present the Club’s 2011 Marketing Campaign materials and to possibly 

solicit a contribution to the 2012 campaign.  Mayor Dunlop pointed out that the Town 

Auditors posed concerns about the legality of the contribution and Town Attorney 

Garganese stated again to satisfy the ‘public purpose.’  Vice-Mayor Oatway stated that 

the auditors cannot control the Town’s expenditures and that the Town follows the 

law.  Council further advised Mr. Hutton how the Town can be represented in their 

presentation and publications.  Council also stated that the marketing materials were 

supposed to be brought before Council for review, they were not, and would like for 

that to happen this time.  Mr. Hutton said that the Marketing Committee would certainly 

let the Town Manager and Council review any materials that refer to the Town.  Mr. 

Hutton continued to explain that the Marketing Committee has retained a marketing 

consultant (of which the Club is contributing to half of her retainer fee and, further 

added, Torwest is funding the photo shoot and search engine requirements) , but is 

looking to hire a full-time person in the near future.  Mr. Hutton stated for Council of 

all the locations that have committed to host a presentation and where the Committee 

is looking to secure locations.  Mr. Hutton then broke down the spending increments 

that the interested entities will contribute: 
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Orchid Island Golf and Beach Club:  $ 15,000 Advertising 

      $ 20,000 for Marketing Consultant 

 

Community Association:   $10,000 

 

The Town of Orchid:    Marketing Committee is asking for $10,000 

 

 

Total Proposed Budget:   $ 55,000 

 

 

 

Vice-Mayor Oatway asked Mr. Hutton to provide for Council a breakdown of how the 

Marketing Committee proposes to expend the Club funds.   

 

 

 

Receptions:     $ 14,000 

 

Advertising:     $ 10,000 

 

Marketing Consultant Retainer:  $ 20,000 

 

Website and Photo Shoots:   $150,000 - $160,000 

 

 

 

Mr. Oatway then asked for last year’s breakdown of the Club’s expenditures. 

 

 

 

Linx Magazine:     $ 25,000 

 

Reception:     $ 14,000 

 

Search Engine Optimization:   $    5,000 

 

Total:      $ 44,000 

 

 

 

Mr. Oatway further stated that he wants to be very clear on what the Town should be 

contributing, that he was the one that pushed for last year’s contribution, and that it 

was made clear it was not an annual contribution.  Mr. Oatway continued that it is 

clear that, after a year of inactivity, the Town is not going to spend the $10,000 that 

was allocated last year, but he is not opposed to contributing another $10,000 for 

the Town, but is of the opinion that this would be the last contribution.  

Councilmember Webber suggested that Council consider approval of the contribution 

subject to a marketing plan, as well as the employment of a sales/marketing person.  

Mr. Oatway stated that he was not interested in micromanaging the Marketing, 

Councilmember Johnson agreed, and further stated that satisfying the ‘Public 

Purpose’ is not in how many references there are to the Town in the marketing 

materials, but in the enhancement of real estate sales and Town ‘economics.’ 

 

 

 

Vice-Mayor Oatway moved to approve the Town Contribute half the cost of the 

marketing consultant. 

Councilmember Johnson seconded the motion. 

All Councilmembers Agreed. 
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B. Contractor Penalties – Councilmember Webber 

 

 

Councilmember Webber gave his presentation on contractor penalties and code 

enforcement and reviewed with Council past violations and the anticipation of 

possible future violations.  Council questioned why this issue had arisen and Mr. 

Webber informed them that there are contractors that have in the past performed 

work on homes without permits and inspections.  He stated his efforts are to stop this 

practice from taking place and to sanction those who do not follow proper 

procedure.  After a lengthy discussion about violations, remedies, sanctions, and the 

depth of involvement of the Town in this process between Council, Town Manager 

Branwell, and Town Attorney Garganese, the following motion was made: 

 

 

Councilmember Troxell moved that enforcement of the Town of Orchid permitting 

process be actively pursued.  Upon receiving the letter from the Architectural Review 

Board that the contractor has paid their Architectural Review Board fees and are 

required to get a permit from the Town, the Town will send letters to the contractor, 

verifying their requirement to get a permit from the Town prior to commencing 

work. To complete the communications loop, the Town will then notify the 

Architectural Review Committee when the contractor has applied for the permit with 

the Town. 

 

Discussion ensued. 

 Vice-Mayor Oatway asked Mr. Troxell’s motion to be repeated. 

 

Vice-Mayor Oatway seconded the motion. 

 

Further discussion ensued. 

 

Councilmember Troxell amended his original motion to include: 

The Town will also notify the Architectural Review Committee when a contractor has 

applied for a permit with the Town. 

 

Town Attorney Garganese added that this motion is fine as long as it is understood 

that the Town enforces the Florida Building Code. 

 

All Councilmembers Agreed. 

 

 

 

 

C. Resolution 2012 – 01 Amend Parking Spaces 

 

 

Mayor Dunlop asked Town Clerk Wallace to read the title of Resolution 2012-01 

Amend Parking Spaces. 

 

 

 

 

Councilmember Troxell moved to approve Resolution 2012-01 Amend Parking Spaces. 

Councilmember Johnson seconded the motion. 

 

 

The Mayor called for a Roll Call Vote. 

 

 

Mayor Dunlop     Aye  

Vice-Mayor Oatway    Aye  

Councilmember Johnson   Aye  

Councilmember Webber   Aye  

Councilmember Troxell   Aye  
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D. Call of Meetings – Vice-Mayor Oatway 

 

 

The question has arisen as to whether or not it is mandatory for Council to hold its 

monthly meeting.  According to Town Attorney Garganese, the meeting schedule is part 

of the Town Charter and can only be amended through referendum.  However, in the 

event the Council by majority vote of at least three members so decides, the Council 

shall not be required to meet in July or August of the year.  Mr. Garganese was asked 

to see if this could be applied to months where this is no business.  Councilmember 

Webber dissented with the idea of not holding a monthly meeting, stating that it is 

Council’s duty to meet on a monthly basis. 

 

Vice-Mayor Oatway again stated that he also did not agree having Agenda Items that are 

a matter of administrative approval.  For example, he stated the Town Manager could 

have approved the Town Staff Christmas gift certificates.  Mayor Dunlop disagreed 

with Mr. Oatway stating anything to do with Staff compensation should be approved by 

Council, so there is no appearance of impropriety before the State, the auditors, and 

the residents of the Town. 

 

 

 

E. Office Policy and Procedure – Mayor Dunlop 

 

 

Mayor Dunlop stated that from this point forward Staff will notify Council a week 

ahead of vacation time to be taken.  Vacation days cannot be converted to sick days in 

the event of an illness.  This year will be the last year that Staff can carry over 

vacation.  One full-time Staff member will be in the office at all times during regular 

business hours. 

Also, from this point forward, Staff will provide Council with a quarterly financial 

statement for their review and approval and a quarterly newsletter for the Mayor to 

disperse to Town residents. 

The Town’s Website contains outdated materials, erroneous information, and is in need 

of better maintenance. 

Councilmember Johnson agreed with the Mayor on the vacation policy, unless Staff 

requests permission for a special trip. 

 

 

 

 

Vice-Mayor Oatway requested that Town Staff construct a letter to Ms. Mary Lou Norris 

thanking her on behalf of Council and Staff for her exemplary service as Property Manager 

for the Community Association. 

 

 

 

 

Agenda Item #5 – Public Comment 

 

 

 There was no public comment. 

 

 

 

 

 

The meeting adjourned at 11:12 am. 

 

 

 

Approved at the        Town Council Meeting. 
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Terri Wallace 

Town Clerk 


