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MINUTESMINUTESMINUTESMINUTES    
BUDGET WORKSHOPBUDGET WORKSHOPBUDGET WORKSHOPBUDGET WORKSHOP    

    
July 30, 2009July 30, 2009July 30, 2009July 30, 2009    

    
Small Conference Room, Orchid Island Golf and Beach Club 

Orchid, Florida 
 
 
 

Agenda Item #1 Agenda Item #1 Agenda Item #1 Agenda Item #1 ––––    Call to Order and Roll CallCall to Order and Roll CallCall to Order and Roll CallCall to Order and Roll Call    
 
 
 Present:Present:Present:Present:    Mayor Richard Dunlop 
      Vice-Mayor Sue Joyce 
      Councilmember Bud Oatway 
      Councilmember Bill Troxell 
 
 Absent:Absent:Absent:Absent:                Councilmember Paul Johnson 
 
 Staff in Attendance:Staff in Attendance:Staff in Attendance:Staff in Attendance:  Deb C. Branwell, Town Manager 
      Terri Wallace, Town Clerk 
 
 Also In Attendance:Also In Attendance:Also In Attendance:Also In Attendance:  Mrs. Trish Joaquim 
      Mrs. Nancy Milsten 
 
 
Agenda Item #2 Agenda Item #2 Agenda Item #2 Agenda Item #2 ––––    Agenda Modifications, Additions and/or DeletionsAgenda Modifications, Additions and/or DeletionsAgenda Modifications, Additions and/or DeletionsAgenda Modifications, Additions and/or Deletions    

    
    
Mayor Dunlop stated for the record that modified Agendas had been 

 distributed to Council. 
 
 
Agenda Item #3  Agenda Item #3  Agenda Item #3  Agenda Item #3  ----    Town Council’s MattersTown Council’s MattersTown Council’s MattersTown Council’s Matters    
    
    

A.A.A.A. Presentation of Preliminary Budget for FY 200Presentation of Preliminary Budget for FY 200Presentation of Preliminary Budget for FY 200Presentation of Preliminary Budget for FY 2009 9 9 9 ––––    2010201020102010    
    
In efforts to reduce the expenses for FY 2009 – 2010, Mayor 
Dunlop began the discussion by reiterating the Auditors’ suggestion 
of creating a special assessment for Waste Management.  Town 
Manager Branwell stated she had conferred with the Indian River 
County Property Appraiser’s office and was informed that creating 
a special assessment would initially cost the Town $100,000 and 
approximately the same amount yearly to maintain.  Council agreed 
the Town should not proceed with this idea. 
 
The Mayor further expressed, in light of the face that Mark Justice 
indicated construction would likely begin on Windsor’s Phase III in 
the Spring of 2010, the Town needed to put in place a commercial 
permitting fee structure for this and any future commercial 
projects. The Mayor also pointed out that the Town could be 
charging a Business Receipt Tax. The Mayor also suggested to 
Council that any monies spent preparing the Evaluation and 
Appraisal Report (E.A.R.) should be taken from Reserves. 
 
The Mayor then conveyed his thoughts on the Town Staff work 
week.  In an effort to be equitable to all Staff members, the Mayor 
suggested a four-day, forty hour work week (Monday – Thursday 8-5) 
with Fridays off, but only pay for a 36-hour work week.  After a brief 
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discussion, Council was not amenable to reducing the number of 
Staff hours and salary/wages. 
 
The Mayor further stated that the lease for the Town Administrative 
Facility expires in December 2009.  Council directed Town Manager 
Branwell to approach Raymond Nicol (current Landlord) for a 
reduction in the monthly rent.  It was decided that should this not be 
possible, Council would explore other locations.  Mrs. Joaquim 
stated that the Community Association would be conducting a study 
regarding the compatibility of the Town Administrative Facility and 
the A1A Conservation property and the residents would have to 
agree to any decision on the land. 
 

B.B.B.B. DiscussiDiscussiDiscussiDiscussion/Decision of FY2009 on/Decision of FY2009 on/Decision of FY2009 on/Decision of FY2009 ––––    2010 2010 2010 2010 Proposed Millage RateProposed Millage RateProposed Millage RateProposed Millage Rate    
    

Mayor Dunlop opened this discussion with Town Manager 
Branwell’s proposed millage rate of .4700.  In reviewing line items in 
the revenues, Council directed Ms. Branwell to invest another 
$300,000 in short-term CDs for a total of $500,000 invested, which 
should increase the Interest Income Item to $10,000.  Next, Council 
discussed imposing a Business Tax Receipt Fee.  Staff proposed an 
increase in Work Permit Fees from $15 to $20 per business annually 
– Council agreed.  With respect to Building Permit Fees, there is the 
possibility of commercial construction, in this fiscal year, and 
Council agreed that a commercial fee structure should be put in 
place. 
 
Council then moved on to the expense side of the proposed budget.  
The Mayor proposed that the Planning and Engineering item be 
removed and any expenses related to the E.A.R. be taken from 
Reserves.  Council agreed. 
 
Councilmember Troxell asked if the expenses for the Telephone Item 
and Internet-Related item could be reduced.  Ms. Branwell said she 
was already investigating these. 
 
The Mayor asked if there would be an expense reduction if the Town 
went to once a week trash collection.  Ms. Branwell said not under 
the current contract with Waste Management. 
 
The next Item discussed was Office Rent.  Ms. Branwell was asked to 
contact the current landlord, Raymond Nicol, to inquire as to 
whether or not he would reduce the rent for the upcoming option 
year.  In the meantime, Council would explore other options to 
relocate the Town Administrative Facility.  Mrs. Joaquim 
volunteered her husband, Ron, since he has prior experience 
negotiating space on behalf of the Town. 
 
Councilmember Oatway asked for clarification on the Ad Valorem 
rate that was entered into the Revenues.  Staff explained that 
Orchid residents typically pay their taxes as early as possible to 
receive a four (4%) discount on said taxes.  Therefore, Staff has to 
factor this discount into the Ad Valorem Item. 
 
In the Pension Item, Council suggested that Staff’s pensions be 
decreased by one-half (from 15% to 7.5%) in lieu of reducing Staff 
members and/or hours, cutting salaries and wages, or furloughing 
Staff.  Ms. Branwell also pointed out that a reduction in Staff 
and/or hours, at this time, would place a tremendous burden on the 
remaining Staff members.  This is due largely to the fact that the 
research and development of the E.A.R. will require a considerable 
amount of time of all members of Staff.  And, Ms. Branwell also 
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pointed out that since Staff has been charged with the task of 
compiling the E.A.R., the Town will be realizing a savings of over 
$70,000. 
Council moved on to the proposed millage rate of .4700.  
Councilmember Oatway suggested the Town keep the millage rate at 
last year’s rate of .4550 and cover the resulting shortfall at the 
end of the year with Reserves. 
 
In the Maintenance Street Light Item, Council inquired if this item 
including the cleaning and painting of all of the streetlights.  Ms. 
Branwell informed them that it did.  Council directed her to only 
paint them on an ‘as needed’ basis.   
 
Regarding the Budget in Brief, Council Agreed that this publication 
will be distributed solely via e-mail this year, eliminating its printing 
and postage cost. 
 
Town Manager Branwell also suggested that the existing permits 
fees be adjusted up.  Council suggested she explore that. 
Franchise Fees were suggested to be imposed on Comcast and 
Utilities, but Council decided against them. 
 
 

C.C.C.C. Confirm Dates for:Confirm Dates for:Confirm Dates for:Confirm Dates for:    
    

    
1.1.1.1. Tentative Budget HearingTentative Budget HearingTentative Budget HearingTentative Budget Hearing    

    
Council confirmed the Tentative Budget Hearing date of 
September 4, 2009, at 5:01 pm.  Prior to this meeting, there will be 
a Town Council meeting convening at 4:45 pm. 

   
2.2.2.2. Final Budget Hearing AdvertisementFinal Budget Hearing AdvertisementFinal Budget Hearing AdvertisementFinal Budget Hearing Advertisement    

    
Council deferred to Staff to schedule this publication.  The 
Final Budget Hearing Advertisement will run September 7, 2009. 
    

3.3.3.3. Final Budget HearingFinal Budget HearingFinal Budget HearingFinal Budget Hearing    
    

Council confirmed the Final Budget Hearing date of September 
11, 2009, at 5:01 pm.  Prior to this meeting, there will be a Town 
Council meeting convening at 4:45 pm. 
 
 

General Discussion ItemsGeneral Discussion ItemsGeneral Discussion ItemsGeneral Discussion Items    
    
    

A.A.A.A. E.A.R. E.A.R. E.A.R. E.A.R. Major Issue (Annexation) Discussion / DirectionMajor Issue (Annexation) Discussion / DirectionMajor Issue (Annexation) Discussion / DirectionMajor Issue (Annexation) Discussion / Direction    
    
It was determined between Council and Staff that Annexation is 
the Major Issue to be addressed in the E.A.R. 

    
    

B.B.B.B. Town Staff Participation in Prosecution of Juvenile TrTown Staff Participation in Prosecution of Juvenile TrTown Staff Participation in Prosecution of Juvenile TrTown Staff Participation in Prosecution of Juvenile Treeeespassingspassingspassingspassing    
––––    Councilmember OatwayCouncilmember OatwayCouncilmember OatwayCouncilmember Oatway    

    
The Mayor asked Councilmember Oatway if he wished to further 
discuss this subject and Councilmember Oatway declined. 
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C.C.C.C. Capital Improvements Element Yearly UpdateCapital Improvements Element Yearly UpdateCapital Improvements Element Yearly UpdateCapital Improvements Element Yearly Update    

    
Town Manager Branwell informed Council this Ordinance must 
be updated yearly and, on the advice of counsel, should be 
handled at the Tentative and Final Budget Hearings.   Council 
agreed. 
 
 
 

    
Agenda Item #6Agenda Item #6Agenda Item #6Agenda Item #6    ––––    Public CommentPublic CommentPublic CommentPublic Comment    
    

 
There was no public comment. 
 
 
 

Agenda Item #7Agenda Item #7Agenda Item #7Agenda Item #7    ––––    AdjournmentAdjournmentAdjournmentAdjournment    
    
    

The meeting was adjourned at 11:26 am. 
 

 
 
 

Approved at the September 4, 2009, Tentative Budget Hearing. 
 
 
 

Terri Wallace 
Terri WallaceTerri WallaceTerri WallaceTerri Wallace    
Town ClerkTown ClerkTown ClerkTown Clerk    


